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PER DIEMPER DIEMPER DIEMPER DIEM

The seven elected members of each conservation district board do not receive wages for 
carrying out their duties.  Instead, board members are reimbursed for the expenses that 
they have incurred while representing the board.  As the governing body of conservation 
district boards, the Soil and Water Conservation Commission has set a maximum amount 
for the per diem rate.

Per Diem Rates

The Soil and Water Conservation Commission has set a maximum of $50 as a per diem 
rate.  Boards can choose their own rate up to this amount.  When setting their per diem 
rate, the board members should consider their budget to make sure that the programs and 
projects that the board wants to carry out are fully funded first.

To encourage supervisors to participate in training opportunities, the commission approved 
an incentive per diem rate at their May 15, 2006, meeting.  To qualify for this increased rate 
(to be set by the board at no more than $75) for the next fiscal year, a supervisor must 
attend 2 training sessions within the fiscal year prior.  Qualified trainings include KACD 
state convention, area meetings, leadership development workshops, 10 Minute Trainings 
(at least 8 of 12), and other training sessions (on supervisor’s roles and responsibilities) that 
the commission would approve or certify in advance of supervisors participating.  In order to 
know for sure that a training session you will be attending will qualify for this program, 
copies of the training agenda showing content should be submitted.   

Per Diem vs. Actual Travel

According to the IRS, per diem is an allowance paid to employees for lodging, meals, and 
incidental expenses incurred when travelling. This allowance is in lieu of paying their actual 
travel expenses.  What this means is that a supervisor can be paid either per diem or actual 
expenses – not both.  
Here are some examples of the per diem/actual expenses decision: 
• The board chairman drives from his home to the board meeting and back home.  He can 

either be paid per diem or mileage.
• The board vice chairman drives from his home to KACD convention, eats meals, stays in 

a hotel, then drives back home.  He can either be paid per diem or mileage, meals, and 
hotel.



Taxation

Per diem becomes a little tricky when looking at it from a taxation perspective.  
According to the IRS, if an employee is paid actual expenses, that payment is not subject 
to the withholding and payment of income tax, Social Security and Medicare.  If an 
employee is paid per diem, that amount is considered by the IRS to be supplemental 
wages and is subject to the withholding and payment of income tax, Social Security and 
Medicare.  According to the general rules from the IRS, federal unemployment taxes 
would also be included in these calculations; however, payments to employees of state 
and local government employers are not subject to federal unemployment tax.

So from our previous example, if the chair above chose to be paid per diem, it would be 
taxable.  If the vice chair chose to be paid actual expenses, it would not be taxable.

Regarding income tax withholding, there are tables available from the IRS that show how 
much money should be withheld from every pay period.  Generally, the amount of per 
diem that supervisors receive is significantly lower than the minimum threshold.  There 
are different thresholds depending on whether you’re paid monthly, quarterly or yearly.  If 
your district pays the supervisors monthly, as long as the supervisor is receiving below 
$183 (for people filing as single) or $692 (for people filing as married), then federal taxes 
do not have to be withheld.  The other tax tables can be viewed in the IRS publication 
listed below.

What this means is that for most per diem payments made to the supervisor by the 
conservation district board, Social Security and Medicare would be taken out of the gross 
per diem payment, but federal taxes would not.

FOR MORE INFORMATION

1. Field Representative
2. IRS Publication 15 (Employer’s Tax Guide)
3. Definitions of federal income tax wages (26 USC 3401(a)) and Social 

Security wages (26 USC 3121(a))
4. Conservation District Supervisor’s Leadership Development Training –

Incentive Pay (May 15, 2006)


